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Permanent Rate Buydown
Effective March 16th, 2026



Program Eligibility
• Only allowed under the My Choice Texas programs

 My Choice Government Loans
 My Choice Conventional Loans

• Not permitted under My First Texas Home programs

• Down payment assistance (DPA) funds may NOT be used to 
pay any buydown costs or fees



Two-Day Window

*Excludes federal holidays

• A permanent buydown must be requested by 3:00 P.M. on the 
second business day from loan reservation.

• A permanent buydown must be accepted by 3:00 P.M. on the 
second business day from loan reservation.

• Quote window: 9:00 A.M. – 3:00 P.M. CST, Monday–Friday*



Timing and Quote Expectations
• Hilltop (HTS) emails the quote to the contact listed on the request 

form found in the lender portal as soon as possible. 

• Pricing is based on the date and time the loan was 
reserved/locked in the Lender Portal

• Deadline to accept the quote is 3:00 P.M. CST on the second 
business day from the loan reservation date.



Late Fees

• Requesting,  accepting or cancelling a buydown after the 3:00 
P.M. deadline (second business day from reservation) results in 
late fee of 1.00% of the total loan amount in addition to all 
applicable buydown costs.  

NO EXCEPTIONS



Late Fees Example

NO EXCEPTIONS

Action Date/Time Fees Incurred

Rate Locked (2-day window starts) 3-9-26 @ 2:30 P.M. N/A
Quote Requested
(Before deadline 3-11-26 @ 3:00 P.M.)

3-10-26 @12:00 P.M. N/A

HTS Emails Quotes to Lender 3-10-26 ASAP upon Receipt N/A

Lender Accepts Quote (On Time) 3-11-26 by 3:00 P.M. (Deadline) Buydown Fee (quoted)

Lender Accepts Quote (Late)
3-11-26 After 3:00 P.M. 
(*Request New Pricing)

Buydown Fee (if new quote 
accepted) + 1% Late Fee

Cancels Accepted Quote (On Time) 3-11-26 Before 3:00 P.M. No Fee 

Cancels Accepted Quote (Late) 3-11-26 After 3:00 P.M. 1% Fee

* Initial quote is automatically invalid
2-day window process starts over



Late Fees – Late Quote Request

NO EXCEPTIONS

Action Date/Time Fees Incurred

Rate Locked (2-day window starts) 3-9-26 @ 2:30 P.M. N/A
Quote Requested 
(After deadline 3-11-26 @ 3:00 P.M.)

3-12-26 @ 10:00 A.M. 1% Late Fee (If Quote Accepted)

HTS Emails Quote to Lender 3-12-26 ASAP upon Receipt N/A

Lender Accepts Quote
(Before new deadline 3-14-26 @ 3:00 P.M.)

3-14-26 By 3:00 P.M. Buydown Fee (quoted)+
1% Late Fee

Cancel Accepted Quote
(After new deadline 3-14-26 @ 3:00 P.M.)

3-14-26 By 3:00 P.M. 1% Late Fee



How to Request a Permanent Buydown
• Immediately after reserving the loan:

o Complete the Buydown Request Form located in the Lender Portal

o Search borrower, click on PDF Docs icon 

o Email form to TDHCABuydown@HilltopSecurities.com. 

mailto:TDHCABuydown@HilltopSecurities.com


How to Request a Permanent Buydown

• All fields will auto-
populate except the 
pricing range requested 
and contact.

• Enter Start and End Range
• Enter Contact information

• Submit completed form



How to Request a Permanent Buydown

All policies are listed 
on bottom of Request 
Form



Buydown Rate Options

TDHCABuydown@HilltopSecurities.com

• Email Notification to Lender

mailto:TDHCABuydown@HilltopSecurities.com


Buydown Rate Confirmation
• Email Confirmation to Lender



Program Changes After a Buydown Is Accepted

• Any change triggers a new buydown request and the process begins again.

• Prior to closing, if a lender makes a program change after accepting a 
buydown, the original buydown becomes invalid.

• Process starts over – send in request form to receive new buydown quotes 

• New buydown must be selected by 3:00 P.M. on the second business day 
from the program change.



Program Changes After a Buydown Is Accepted Example

* Initial quote is automatically invalid
2-day window process starts over

Action Date/Time Fees Incurred

Rate Locked 3-9-26 @ 2:30 P.M. N/A
Quote Requested/Accepted 3-11-26 by 3:00 P.M. (Deadline) Buydown Fee (quoted)

Program Change Requested * 3-22-26 (New 2-Day Window Starts) N/A

NEW Quote Requested 3-23-26 10:00 A.M N/A

HTS Emails Quote to Lender 3-23-26 ASAP upon Receipt N/A

Lender Emails Accepted Rate Quote 3-24-26 by 3:00 P.M. Buydown Fee

Lender Emails Accepted Rate Quote 3-25-26 (After Deadline) Buydown Fee +
1% Late Fee



How Buydown Costs Are Calculated

• Pricing is based on the date and time the loan was reserved/locked in the TDHCA 
Lender Portal.

• Quotes are provided as a buydown percentage related to the requested interest 
rate. HTS will provide a buydown percentage for each rate within the specified 
range.

• An estimated dollar amount is also provided based on the original loan 
amount. This estimate will change when the loan amount changes.

• Final buydown cost is based on the buydown percentage applied to the final 
total first-lien loan amount.



Collection of Buydown Fees

• All buydown costs and any late fees are 
settled out by the Master Servicer (TMS) at 
loan purchase.



Step 1: Lender 
Submits 

Request after 
Lock

HTS Receives, 
Acknowledges, 
Starts Process

HTS Provides 
Rate Quote(s)

Lender 
Confirms Rate 
Choice to HTS

HTS Changes 
Rate and 
Confirms 

Completion

Lender Prints 
Revised 

Documents

Buydown Flow Chart

All Communication Via Email
TDHCABuydown@hilltopsecurities.com

Request Form found in PDF Docs Icon:
 https://www.tdhcalenderportal.com

mailto:TDHCABuydown@hilltopsecurities.com
https://www.tdhcalenderportal.com/


Key Takeaways - My Choice Programs Only

• Requests must be submitted AND accepted by 3 P.M. CST on the second 
business day from the lock date (2-Day Window Deadline).

• Requests submitted/accepted/cancelled after the deadline will incur the 
1% fee

• Program changes after buydown acceptance will cancel the current 
buydown

o Request process must start over (2-Day Window Deadline) with fees

• DPA funds may not be used to pay the fees



Questions?



Hilltop Securities - Program & Compliance Administrator
TDHCALenderSupport@HilltopSecurities.com
(214) 953-4176

The Money Source- Master Servicer
Scenarios@themoneysource.com 
(866) 867-0330
https://themoneysource.com 

Texas Department of Housing and Community Affairs - The Issuer
TxHomebuyer@tdhca.texas.gov
(800) 792-1119
welcomehome.tdhca.texas.gov 

Contact Us

mailto:TDHCALenderSupport@HilltopSecurities.com
mailto:Scenarios@themoneysource.com
https://themoneysource.com/
mailto:TxHomebuyer@tdhca.texas.gov
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